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A SENATE BILL FOR AN ACT

To appropriate the sum ofThree Million Four Hundred Forty Two Thousand Four Hundred Six

Dollars ($3,442,406.00) or so much thereof to the Disaster Relief Fund for the purpose of addressing

the initial urgent humanitarian needs ofthe people of Chuuk State especially those severely affected

by the tropical storm Sinlaku which cause severe destruction to the properties and livelihood of our

people, and for other purposes.

Be it enacted by the Chuuk State Legislature:

Section l. Appropriation. The sum of Three Million Four Hun&ed Forty Two Thousand Four

Hundred Six Dollars ($3,442,406.00) or so much thereof is hereby authorized and appropriated to the

Disaster Relief Fund which will be sourced from the available local revenue fund for the purpose of

addressing the initial urgent humanitarian needs ofthe people ofChuuk State especially those severely

affected by the tropical storm Sinlaku which cause severe destruction to the properties and livelihood

of our people.

Section 2. Restrictions and Limitations. The Task Force created pursuant to the Emergency

Declaration shall solely expend any and all amounts appropriated herein in accordance with this Act,

the Financial Management Act of the State, and its implementing rules and regulations and other

relevant laws. These funds shall remain available until fully expended. The Governor shall be the

allotee ofthis fund and all payments under this Act shall be recommended by the Disaster Relief Task

Force as endorsed by the Govemor.

Section 3. Report. The Director of Administrative Services of Chuuk State Govemment and the

Disaster Relief Tasklorce shall file and submit reports to the Govemor and the Chuuk State Legislature

within 30 days after the full expenditure is made.

Section 4. Effective Date. This Act shatl take effect upon approval by the Governor, or upon its

becoming law without such approval.
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Chuuk State Action Plan

List of Abbreviations

CCHS Chuuk Ctinic Heatth Services
CDEOC Chuuk Disaster and Emergency Operation Center
CSS Case(s)
DCO Disaster Coordination Officer
EPA EnvironmentaI Protection Agency
EoC Emergency Operations Center
GDP Gross Domestic Product
IDA lnitiat Damage Assessment
IOM lnternationat Organization for Migration
MRCS Micronesia Red Cross Society
NGO Non-GovernmentaI organization
PoL Petrot, Oit, & Lubricants
SOP Standard Operating Procedure

Tropical Storm Sinlaku
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Executive Summary

The State of chuuk, part of the Federated States of Micronesia, is geographicatty dispersed
across numerous tagoon istands and remote outer atotts, making it highty vutnerabte to
tropicat storms, typhoons, and sea-levet rise. The state has a population of approximatety
34,000 peopte, with a significant youth demographic and a GDP heavity reliant on
subsistence agriculture, fishing, and US federat assistance under the Compact of Free

Association.

TropicaI Storm Sintaku formed near Pohnpei and Chuuk on Aprit 8th, 2026. By Aprit 9th, it
had upgraded to a Tropical Depression, intensifying throughout the day with very strong
winds and stow movement. As of Aprit 1oth, a Tropical Storm Warning remains in effect for
Chuuk Lagoon lslands, Fananu, Ulu[, and Poltowat. The storm's current location is 8.5oN,
151.5'E, with maximum sustained winds of 70 mph moving east at 1 mph. Earty mitigative
measures inctuded public announcements and the activation of the Chuuk Disaster and
Emergency Operation Center (CDEOC) on Aprit gth.

This action plan addresses the immediate and short-term needs foltowing the impact of
Tropica[ Storm Sintaku. The projected recovery period to restore the state to pre-disaster
levels is 12 months. The ptan outlines a mutti-sectoral response focusing on Shelter and
Protection, Heatth & Water, Food Security & Agricutture, lnfrastructure, and Logistics for
the affected istands.
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Gontext and Humanitarian Consequences

Tropicat Storm Sintaku has caused widespread damage across Chuuk State. The main
capitaI istand of Weno experienced strong winds, a storm surge, and sea water intrusion.
Large fa[ten trees have btocked main roads teadingto Nantaku. Boats were displaced from
their anchorages.

ln the Northwest lslands, communities experienced severe conditions including strong
winds, storm surge, fatten trees, roofs btown off homes, and significant sea water
intrusion. As a result, many families have been displaced into evacuation shetters across
five main regions: Northern Nomoneas, Southern Nomoneas, Faichuuk, Northwest, and
Mortlocks.

Heatth: Risk of waterborne diseases due to saltwater intrusion contaminating freshwater
sources.

Education: Schools are being used as evacuation shelters, teading to the suspension of
classes, disrupting instructions, and staff leaving regutar scheduted work to attend to
Emergency Assessments.

Economic lmpact: Business, Trade, and Tourism Services are being affected. Damage to
boats, coral reefs, and crops witl severety impact [oca[ food suppty and income, increasing
reliance on externaI aid.

Protection: Displaced families, inctuding chitdren and the etderty, in crowded shelters are
at increased risk.

Response to Date

Aprit 1oth, 2026:

- The Advisory was upgraded. A Typhoon Warning was issued for Weito (Makkur, Ono,
Onou, Piherarh, Onoun) and Paffong (Murilo, Ruo, Nomwin, Fananu).

- Situation (Sitrep) Report 1 & 2 was issued.
- The Governor was recommended to activate the Command Post.
- Shelters began to open on Weno (Chuuk High Schoot, V6 AK Buitding, Wichap Katiti

Church, Neauo CCHS Ctinic) and in the outer islands.
- Communities began evacuating to shelters.
- Response expenses to date (assessment & deployment) are estimated at $25,000

and are inctuded in the Admin budget [ine.

Projected and Secondary Consequences:

Aprit 9th, 2026:The CDEOC issued the first pub[ic announcement on VOAK Radio.
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- Governor issued an Emergency Dectaration for Chuuk State and Submit their
request of assistance to the NationaI Government.

Needs by Sector

A. Shetter and Protection

Many families have been displaced into shetters. The immediate need is for essential non-
food items and dignity kits. The disptaced poputation is located in:

1. Weno: Chuuk High Schoot, V6 AK Buitding, Wichap Katiti Church, Neauo CCHS Ctinic,
Seven-days schoo[, Saram High School,
2. Northwest Region (13 lstands)
3. Southern Namoneas Region (5 lstands)
4. Faichuuk Regions (8 lstands)
5. Fonoton and Piispaneu lslands

B. Heatth & Water

Water: Provision of clean drinking water to 34,000 individuals (based on planned
distribution of 714,000 cases). This is equivatent to 249,900 [iters to sustain them for 7
days.

Heatth: Emergency medical suppties for shelters, hygiene kits to prevent disease
outbreaks, and pubtic health surveittance for waterborne iUnesses.

C. Food Security & Agricutture (For Marine Res. Protein)

Food Assistance: lmmediate provision of supptementaI food, specificatty 6,375 bags of
40[bs rice, to meet catoric needs white agriculture recovers. This is equivatent to 255K tbs
of rice to sustain them for 7 days.

Agricutture Support: Provision of fast-growing, salt-tolerant crop seedlings and toots to
restart home gardens and return to pre-disaster production levets.

D. lnfrastructure

Roads: Clearing of primary roads on Weno btocked by fatten trees.

Buitdings: Repairs to roofs of private homes and public buildings (schools, ctinics) used as
shetters.

CoastaI Protection: Assessment and repair of damaged sea watls and boat ramps.

Utitities: Repairs to pole and [ines, sanitation destroyed.
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E. Logistics

Transportation: Sea, Land and air transport for assessment teams and retief supplies to
the Northwest and Morttock lslands (outer is[ands).

EOC Capacity: lncreased togisticat coordination capacity, inctuding POL (Petrot, Oit,
Lubricants) for assessment vessets.

Communications: Re-establishing communication tinks with outer islands and lagoon
lslands. (considering usage of Startink)

Objectives and Activities Matrix

Health and Water Objectives

Shetter and Protection Objectives

1 . Provide immediate, safe, and dignified shelter for all disptaced families.
2. Distribute essentiaI non-food items (NFls) and hygiene kits to affected households.
3. Ensure the protection of vulnerable individuats (children, etderty, disabted) within
evacuation centers.

Food Security and Agriculture Objectives

1 . Provide emergency food rations to cover immediate catoric needs for 7-30 days.
2. Restore smalt-sca[e househotd food production through the distribution of agriculturaI
inputs.
3. Assess and support the repair of damage to the fisheries sector (boats & gear).

lnfra structu re Objectives

1 . Ctear primary transportation routes on Weno to facititate the movement of aid.
2. Conduct rapid assessments of damage to pubtic infrastructure (roads, sea wa[ts,
schoots).

1. Ensure at[ disptaced individuats in shelters have access to safe drinkingwater.
2. Prevent waterborne and communicabte disease outbreaks in aftected communities.
3. Restore access to basic primary health services for all affected popu[ations.
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3. Repair criticat pubtic buitdings and lnfrastructure (schoots/clinics, power potes and

[ines] to f unctioning status.

Logistics Objectives

1. Estabtish a coordination mechanism for sea, [and and air transport to a[ affected
regions.
2. Deptoy assessment and response teams to the Lagoon lstands, Northwest and Morttock
lstands.
3. Ensure the EOC has sufficient fuel and supp[ies for sustained response operations.

Activities to support Shelter and Protection Objectives
Objective 1 Activities
1.1 Register all families in

designated Shelters.

1.2 Distribute shelter repair
kits.
Objective 2 Activities
2.1 Distribute hygiene kits
(soap, sanitizer, feminine
hygiene).

2.2 Establish a distribution
point at each major shelter.
Obiective 3 Activities
3.1 Deploy protection iocal
points to each shelter cluster.

3.2 Establish a referral
pathway for af risk individuals.

lndicator
# of Families

Number of Kits
Distributed
lndicator
Number of kids
distributed.

Number of points
established.
lndicator
Number of focal points
deployed.

Target
100% all families in
all region.

Progress
Planned

500 Households Planned

Target
500 households

4 points on Weno,
1 per outer island.
Target
5 Teams

Progress
Planned

Planned

Progress
Planned

Pathway document
created and shared

l system Planned

Activities to support Health and Water Objectives
Objeclive 1 Activities
1.1 Distribute 714,000 cases of

water.

1.2 Test water sources in
affected areas for
salinity/contamination.

Objective 2 Activities
2.1 Distribute water purification
tablets to households.

lndicator
Number of cases
distributed.

Number of tests
completed

lndicator
Number of tablets
distributed

Target
714.000 cases

20 Sources

Target
500 households

Progress
Planned

Planned

Progress
Planned
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2.2 Conduct public health
messaging on hygiene.
Objective 3 Activities
3.'1 Deploy mobile health
clinics to outer islands.

Number of radio
announcements.
lndicator
Number of clinics
deployed.

Number of shetters of
supplied.

Target
2 teams

10 shelters

Planned

Progress
Planned

Planned

and A riculture Ob
obi 1 Activities lndicator
1. l Distribute 6,375 bags of Number of bags

40lbs rice. distributed.

ectives
Target
6,375 bags

3 Meetings

Progress
Planned

Planned

Progress
Planned

Progress
Planned

1 .2 Coordinate with
Department of Agriculture
for food ration planning.

Objective 2 Activities
2.1 Source and distribute fast-
growing crop seedlings (e.9.
taro, bananas)

Number of coordination
meeting.

lndicator
Number of households
receiving seedlings.

Target
500 households

2.2 Distribute basic gardening
tool kits.
Objective 3 Activities
3.1 Conduct rapid assessment
of fishing boat and gear
damage

3.2 Coordinate repair or
replacement of small boat
engines.

Number of kits
distributed.
lndicator
Number of islands
assessed.

Number of engines
repaired/replaced.

Target
5 Region

50 Units (or more) Planned

Activities to support Infrastructure Objectives
Objective 1 Activities
1 .1 Deploy the Department of

Public Works to clear the
main roads.

1.2 Remove fallen trees from
critical access points.

Objective 2 Activities
2.1 Conduct assessment of all

public schools.

2.2 Conduct damage
assessmenl of sea walls
and boat ramps.

Obiective 3 Activities

lndicator
Km of roads cleared

Number of trees
removed.

lndicator
Number of schools
assessed.

Number of structures
assessed-

Target
10 km (or more) oi
aoads cleared.

Progress
'Planned

50 trees (or more) Planned

Target
15 schools (or
more)

20 structures (or
more)

Progress
Planned

Planned

lndicator Tarqet Progress

I

3.2 Re-supply emergency
medical kits at all shelters.

5 messages

Activities to support Food Securitv

500 Household Planned
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3.1 Prioritize and repair roofs
of schools used as shelters.

3.2 Repair minor road damage
to restore full connectivity on
Weno.

Numbers of roofs
repaired.

Number of
potholes/breaks
repaired.

3 buildings (or
more)

Planed

10 Sites (or more) Planned

Activities to support Logistics Objectives
Objective'l Activities
1 .1 Charter vessels for

Mortlocks and Northwest
lslands.

1 .2 Procure and distribute POL
for assessment teams.

Objec{ive 2 Aclivities
2.1 Deploy Team 4 to Mortlock

Region (1 1 islands).

3.2 Establish a forward supply
hub on Weno for outer
islands distribution.

lndicator
Number of charters
booked.

Gallons of tuel
procured
lndicator
Number of team
members deployed

Number of team
members deployed

lndicator
Number of daily
briefings.

Number of hubs
established.

Target
2 charters (or

more)

400 gallons (or
more)
Target
8 teams

8 teams

t hub

Progress
Planned

Planned

Progress
Planned

Planned

Progress
Planned

Planned

Roles and Responsibilities

The Chuuk State Government, ted by the CDEOC and the Governor's Office, has vested
operationaI authority in five geographic response teams. The Department of Public safety
is the tead agency for overalt coordination, with the CDEOC acting as the central
command.

Team 1: Northern Namoneas (Weno, Piispaneu, Fonoton)

1. DCO
2. Dept. of Agricutture
3. Dept. of Pubtic Works & Transportation
4. toM
5. Red Cross
6. Depr. of Pubtic Safety (2 Officers)
7. Dept. of Pubtic Heatth
8. Dept. of Marine Res.
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2.2 Deploy Team 5 to
Northwest Region ('t3
islands).

Objective 3 Activities
3.1 Maintain daily logistics

coordination at CDEOC.

Target
1 to 7 briefs
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feam 2i Southern Namoneas (Fefen, Parem, Siis, Tonoas, Uman)

1. DCO
2. Dept. of Agricutture
3. Dept. of Public Works & Transportation
4. toM
5. Red Cross
6. Dept. of Pubtic Safety (2 Officers)
7. Dept. of Education
8. Dept. of Pubtic Heatth
9. Dept. of Marine Resources
10. EPA

Team 3: Faichuuk (Tot, Potte, Paata, Onei, Udot, Eot, Fanapanges, Romonum)

1. DCO
2. Dept. of Agricutture
3. Dept. of Pubtic Works & Transportation
4. toM
5. Red Cross
6. Dept. of Pubtic Safety (2 Officers)
7. Dept. of Education
8. Dept. of Pubtic Heatth
9. Dept. of Marine Resources
10. EPA

Team 4: Morttock Region (11 lstands)

1. CDEOC
2. Dept. of Agriculture
3. Dept. of Education
4. Dept. Heatth Services
5. Dept. of Pubtic Safery
6. Dept. of Marine Resources
7. Governor's Office
8. loM

Team 5: Northwest Region (13 lslands)

1. CDEOC
2. Dept. of Agricutture
3. Dept. of Education
4. Dept. Health Services

Tropical Storm Sinlaku
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5. Dept. of Pubtic Safety
6. Dept. of Marine Resources
7. Governor's office
8. toM

Budqet: SUBTOIALi$3A42,406.00

LOGISTIC:

1 . Water

Note: 3 bottles per person per day

2. Food

Note: 1lb ice per person per

3. CANNED FOOD

NATE: 1 casa per household per month.

4. Assessment for 5 R ions 40 lslands

Tropical Slorm Sinlaku

NO ITEMS UNIT PRICE TOTAL
1 WATER 68.000 cases' s 9.00 I612.000.00

SUB TOTAL: $612,000.00

NO ITEMS QTY UNIT PRICE TOTAL
1 RICE 25,500 sack' $30.00 $ 765,000.00

SUB TOTAL: I 765,000.00

NO ITEMS ory UNIT PRICE TOTAL
1 TUNA 7,500 cases. s7s.00 $562.500.00
2 SARDIN 7.500 cases' $ 45.00 $337,500.00

TOTAL: 900.000.00

ITEMS VOL Vol
per
Trip

No. of
Trips

UNIT
PRICE

TOTAL

a. Southern Namoneas: 3 days
1 40 gal 120 gal 3 Trip $ 9.00 $1,080.00
2 MOTOR OIL $ 7.00 $ 336.0048 pnts 3 Trip

$ 9.00 s'1.080.00BOAT
RENTAL

40 gal 120 gal 3 Trip

TOTAL: $ 2.496.00

b. Northern Namoneas:3 days
$ 1,080.001 GASOLINE 40 gal 120 gal 3 Trip (onn

3 Tdp s 7.00 s 336.002 MOTOR OIL 48 pnts
3 BOAT

RENTAL
40 gal 120 gal $ 9.00 $ 1 ,080.00

$2,496.00TOTAL:
c. Faichuuk: IOM Skiff 3 days

1 GASOLINE 40 oal 1200a1 3 Trip $ 9.00 $ 1,080.00
2 MOTOR OIL 48 pnts 3 Trip $ 7.00 $ 336.00
J BOAT

RENTAL
40 gal 124 gal 3 Trip s 9.00 s I ,080.00

TOTAL: s 2.496.00
5. 24 Outer lslands (Northwesi & Mortlock): $ 79,380.00

1?

QTY

NO

GASOLINE

3 Trip
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NO ITEMS TOTAL

1 CHARTER (Mortlock
lslands)

s 38.000.00 s 38.000.00

Charter (Northwest
lslands)

$ 38,000.00 s38,000.00

a FUEL 325 gal g 9.00 $ 2.925.00

4 MOTOR OIL 3 CSS (65 pnts) $ 7.00 $ 455.00

SUB TOTAL: $79,380.00

6. General Cleanup for 40 Municipalities.
'Weno main lsland (Wichap Road, Main Road (Downtown), Secondary Road Nepukos, Tunnuk,
Nantaku Road

7. De rtment Needs:

NO ITEMS OTY Unit Price
t Chain saw 250 pcs s300.00 s75.000.00
2 Machetes 500 pcs s10.00 s5,000.00

\ /heel borrow 250 pcs $1s0.00 s37,s00.00
4 Bush cutter 250 pcs s 500.00 s125.000.00

Rake (steel) 500 pcs s25.00 $ 12,500.00
6 Work Gloves

(Labor)'
100 bxs s10 00 I 't,000.00

7 Shovel 500 pcs s20.00 sl 0,000.00
8 Trash bag 500 css s 30.00 s15.000.00
I Axe 500 pcs s60.00 930,000.00
10 Pick Axe 500 pcs s30.00 $15,000.00

SUB TOTAL: $ 325,000.00

Depr. of Public safety: $232,710.00
NO ITEMS Qry Unit Price TOTAL
1 Boat with Engines $ 20,000.00 s40,000.00

Truck 3 $ 50,000.00 s150,000_00
3 Overlime $ 20,000.00 s20,000.00

Repeater (pckg) 1 $ s,000.00 s5.000.00
Hand Held Radio 50 $ 75.00 s3.750.00

6 Mega Phone 2 $ 80.00 $160 00
7 Travel s'10,000.00
I Flashliaht 2g $90.00 s1.800.00
I Fuel 5 drum (265

qal)
$9.00 s2,385.00

TOTAL: $232,710.00
Division of Public Affairs: $1 13,000.00
1 Vehicle 2 $55,000_00 s110,000.00
2 Slarlink 1 s500.00 s500.00

s2.500.00a Solar Generator 10 s250.00
TOTAL: $11 3,000.00

Dept. of Marines Resources: $82,475.00
s50,000.001 Boat (3zfoote0 with engine 1 $50.000.00

) Divino Gear '10 pcs $ 1.000.00 s10.000.0
3 Hazardous '10 s5.000.00 s5,000.00
4 Overlime s5.000.00 ss.000.00

13
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15pcs s7s.00 $1,125.00
6 Flashlights 15pcs s 90.00 s1.350.00
7 Travel $ 10.000.00 s'10,000.00
8 Fuel 5 drums(265

qal)
s 9.00 $2.38s.00

9 Underwaler Camera 1 s 500.00 s580.00
Total: $85,360.00

Department of Health Services: $75,000.00
1 Travel $ 5.000.00 s5,000.00
2 Overtime $ 10,000.00 s 10,000.00
4 Test Kits I30,000.00 $30.000.00
5 Medical Supplies $ 30.000.00 $30.000.00

TOTAL: $75,000.00
Dept. of Education: $95,000.00
{ Logistic

Sleeping Gears
(pillows, sheets,
blankets, mats)
Water (Weno. Outer
lslands)
Cleaning Supplies
(Personal Hygiene)
Solar Lantem Lamp

$5,000.00

$5,000.00

$5,000.00

$5.000.00

s 20.000.00

Temporary Shelter (Ten1) '100pcs s 40,000.00 s40.000.00
3 Travel $5.000.00 $5.000.00
4 Overtime s10.000.00 s10.000.00
5 POL s20,000.00 s20,000.00

TOTAL: $95,000.00
Chuuk Visitor Bureau: $ $10,068.00
1 Chain saw 2 s150.00 s300.00
2 Machetes s20.00 s400.00
3 Shovel (Flat tip) 10 s20.00 s200.00
4 POL 2 drum $371.00 s742.00
5 Motor Oil 2 cases $168.00 s336.00
6 Wheelborrow $7s 00 s300.00
7 Trash baq 20 box s28.00 s560.00
8 Trashbin 10 each $40.00 s400.00
I Light Rake 15 each s27.00 M05.00
'10 Rake 15 each $35.00 s525.00
11 Special Contracl (Labors for

2monlhs)
10 s250.00 s5,000.00

12 Communication (Phone Cards) 10 s20.00 s200.00
IJ Documentation (Contract) s1.000.00

Total $10,068.00
Department of Agriculture: $56,900.00
1 Basic qardening lool kits $1s,000.00

Seedlings $2,000.00
3 Saplinqs s2.000.00
4 Camera 'l each s400.00 s400.00
5 Tru6k '1 each $35,000.00 s35,000.00
6 Overtime s2,500.00

Total $56,900.00

14
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CDEOC: $45,000.00
1 Office Supplies s10.000.00
2 Travel s4,000.00
? Starlink 2 s500.00 s1 .000.00
4 Overtime s20,000,00

POL (Fuel & Oi) s10_000.00
Total s45,000.00

Governor's Office/Communication : $1 5,000.00
1 lT (create software) s1 0.000.00
2 Overtime 95,000.00

Total 915,000.00

Department of Transportation: $24,500.00
1 Diesel 10 drums s450.00 ,500.00
2 Overtime $20.000.00

Total $24,500.00
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